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Quick Overview: What does NOAH Quick Overview: What does NOAH 
do?do?

•• We We mobilisemobilise communities to form communities to form ““ArksArks”” –– networks networks 
of support for Orphans and Vulnerable Childrenof support for Orphans and Vulnerable Children

•• There are 38 arks in There are 38 arks in GautengGauteng and 50 in KZN and 50 in KZN –– 42 are 42 are 
funded by PEPFAR.funded by PEPFAR.

•• We have registered 24000 children across both We have registered 24000 children across both 
provinces. provinces. 

•• The number of Arks and the number of children The number of Arks and the number of children 
registered require a comprehensive M&E system as well registered require a comprehensive M&E system as well 
as processes and procedures to ensure quality. as processes and procedures to ensure quality. 



M&E and Research ToolsM&E and Research Tools

•• Data Flow Process Map and Attendance Data Flow Process Map and Attendance 
Registers Registers –– easy ways to track large numbers of easy ways to track large numbers of 
children without hiring an army of data children without hiring an army of data 
capturerscapturers

•• Operation ReOperation Re--Registration.Registration.



Data Flow from Ark to Office Data Flow from Ark to Office -- GautengGauteng
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Data Flow from Ark to Office Data Flow from Ark to Office -- KZNKZN
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Daily Attendance Registers for Daily Attendance Registers for 
CentresCentres

Name of Child Name of Child 
(printed from (printed from 
database)database)

ServiceService 2626 2727 2828 2929 3030 11 22 33 44 55 66 77 88 Home Visit?Home Visit?

BonganiBongani MashininiMashinini NutritionNutrition

EducaitonEducaiton

EducationEducation

Tshepo Tshepo RadebeRadebe NutritionNutrition

BongiBongi VanheerdenVanheerden NutritionNutrition

EducationEducation

Albert Albert MusiyeMusiye NutritionNutrition

EducationEducation

LindiweLindiwe NdlovuNdlovu NutritionNutrition

EducationEducation

Gerry Gerry LangmanLangman NutritionNutrition

EducationEducation



Monthly Attendance Registers for Monthly Attendance Registers for 
ArksArks

Name of ChildName of Child Home VisitHome Visit Food ParcelFood Parcel Birth Birth 
CertificateCertificate

Grant Grant 
applicationapplication

CounsellingCounselling Home work Home work 
supervision or supervision or 
other activities.other activities.

11

22

33

44

55

66

77

88

99 Cutter NkosiCutter Nkosi

1010

Alex Alex SitholeSithole

Zodwa MhlamboZodwa Mhlambo

Zoleka PetseZoleka Petse

Khumbuzile BhenguKhumbuzile Bhengu

Jabu NxumaloJabu Nxumalo

Gugu NdlovuGugu Ndlovu

Dorcas NdhlovuDorcas Ndhlovu

Sipho SikhakhaneSipho Sikhakhane

Janine GenganJanine Gengan



Operation ReOperation Re--RegistrationRegistration
VolunteerVolunteer DateDate ChildChild’’s Names Name AgeAge SchoolSchool AddressAddress Receiving Receiving 

a Grant?a Grant?
Reason to Reason to UnregisterUnregister??

Adam Adam RadebeRadebe 12/04/0512/04/05 Sipho Sipho LangaLanga 88 KagisoKagiso 2185 Ganges 2185 Ganges NoNo

Child Moved Away Child Moved Away □□
Child Died              Child Died              □□
Child graduated       Child graduated       □□
Assistance no longer Assistance no longer 
required                  required                  □□

Adam Adam RadebeRadebe 16/05/0516/05/05 Jabu Jabu MlamboMlambo 77 KagisoKagiso 71 Ext. 571 Ext. 5 YesYes

Child Moved Away Child Moved Away □□
Child Died              Child Died              □□
Child graduated       Child graduated       □□
Assistance no longer Assistance no longer 
required                  required                  □□

Gugu NdlovuGugu Ndlovu 01/01/0501/01/05 Zoleka PetseZoleka Petse 1212 SinqobilSinqobil 6225 Ext. 56225 Ext. 5 NoNo

Child Moved Away Child Moved Away □□
Child Died              Child Died              □□
Child graduated       Child graduated       □□
Assistance no longer Assistance no longer 
required                  required                  □□



Operation ReOperation Re--RegistrationRegistration
VolunteerVolunteer DateDate ChildChild’’s Names Name AgeAge SchoolSchool AddressAddress Receiving Receiving 

a Grant?a Grant?
Reason to Reason to UnregisterUnregister??

Adam Adam 
RadebeRadebe

12/04/0512/04/05 Sipho Sipho LangaLanga 88 KagisoKagiso 2185 Ganges 2185 Ganges StrStr NoNo

Gugu NdlovuGugu Ndlovu 15/05/0615/05/06 Sipho Sipho LangaLanga 99 SinqobilSinqobil 2185 Ganges 2185 Ganges StrStr YesYes Child Moved Away Child Moved Away □□
Child Died              Child Died              □□
Child graduated       Child graduated       □□
Assistance no longer Assistance no longer 
required                  required                  □□

Adam Adam 
RadebeRadebe

16/05/0516/05/05 Jabu Jabu MlamboMlambo 77 KagisoKagiso 71 Ext. 571 Ext. 5 YesYes

Gugu NdlovuGugu Ndlovu 30/05/0630/05/06 Eastern CapeEastern Cape Child Moved Away Child Moved Away √√
Child Died              Child Died              □□
Child graduated       Child graduated       □□
Assistance no longer Assistance no longer 
required                  required                  □□

Gugu NdlovuGugu Ndlovu 01/01/0501/01/05 Zoleka PetseZoleka Petse 1212 SinqobilSinqobil 6225 Ext. 56225 Ext. 5 NoNo

Child Moved Away Child Moved Away □□
Child Died              Child Died              □□
Child graduated       Child graduated       □□
Assistance no longer Assistance no longer 
required                  required                  □□



Summary of ResultsSummary of Results

•• 27% were deregistered in 27% were deregistered in GautengGauteng
•• No children registered before January 2005 No children registered before January 2005 –– therefore we can therefore we can 

expect approx. a quarter of children to expect approx. a quarter of children to ““turnoverturnover”” each yeareach year
•• Highest rate of children moving away was found in Eastern Highest rate of children moving away was found in Eastern 

GautengGauteng Arks: 37% of deregisteredArks: 37% of deregistered
•• Assistance no longer required was second most likely reason for Assistance no longer required was second most likely reason for 

dede--registration at 25%registration at 25%
•• Child not found or unknown was third most popular at 16% Child not found or unknown was third most popular at 16% --

pointing to lack of info on reg. forms pointing to lack of info on reg. forms –– valuable lessonvaluable lesson
•• 0.5% of children were deregistered due to death with the highest0.5% of children were deregistered due to death with the highest

rates again falling in Eastern rates again falling in Eastern GautengGauteng
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